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Analysis of pre-controlling risk source in transforming 220 kV normal
power substation into automatization

DATI Rui-hai, LI Zhong-en, XI Hong-lei, LIN Jian
(Wenzhou Electric Power Bureau, Wenzhou 325000, China)

Abstract: With the practical experience in the work of transformation, connecting with the current situation and characteristics of
220kV normal power substation, this paper analyses the risk source in transforming 220kV normal power substation into
automatization, advances the view of pre-controlling risk and the corresponding control type, studies comprehensively how to
precontrol risk in the whole process on the basis of project management and construction technique, summarizes the construction

management experiences, and provides the reference for similar project in the region.
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