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Discussion on management mode about the centralized monitor of substations

WANG Xiu-pang, LUO Hu, LI Zhao-yang
(Nanyang Power Supply Company, Nanyang 473000, China)

Abstract: Though the situation of the staff shortage in the substation and problems about operation management of the attended
substation, this paper introduces a centralized control management program which establishes the center of the centralized monitor to
control the whole region, and sets up operating staff by each substation location to perform the operation management on spot. This
management may effectively resolve difficult problems taking place in the rapid development of the electrical network construction to
realize the aim of the minority person managing the most substations. This paper also discusses key matters need to concern within
the process of the division mode between monitor and operation and makes a brief introduction about the signal standard and the plan
for substations to inter monitor centers.
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